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Continued Commitment to Prudent Fiscal Management… 

Balance Ongoing Revenues with Ongoing Expenses

Continue to Implement 

City Council Priorities

Maintain the 

Highest Quality of 

Service

Long-Term 
Financial 

Sustainability

Minimize Impact 

of Taxes, 

Rates & Fees

Directing 

Government 

Programs



















































Financial Policies 
Fund Balance & Reserve Policy for 

General Fund and Street 
Operations, Special Reserves and 

Utility Funds 

4. Facilities and Equipment Reserve Funds: Established to purchase, replace or
refurbish City facilities and operating equipment such as computers, copiers, 
operating equipment and vehicles  (see Capital Improvement Plan policy). 

a) Targeted Reserve Fund Balance: Maintained at a level sufficient to meet scheduled
equipment replacement so as to sustain an acceptable level of services. 

Min Max 
Equipment Replacement 

(General Government) 
2.5 years 
scheduled 

replacement 

6 years 
scheduled 

replacement 
City Facilities 2.5 years 

scheduled 
replacement 

6 years 
scheduled 

replacement 
Water Restricted 2.5 years 

scheduled 
replacement 

6 years 
scheduled 

replacement 

Sewer Restricted 2.5 years 
scheduled 

replacement 

6 years 
scheduled 

replacement 

II. PROCEDURES
1. Ongoing Revenues and Operating Expenditures:  Reflects the ongoing operations

and excludes one-time, nonrecurring and capital items. (See Budget Development
Policy.)

2. Addition to Fund Balance/Reserves: Typically provided by surplus from prior years,
one-time revenues and revenues in excess of operating expenditures.

3. Replenishment of Fund Balance/Reserves: Where a deficit causes a fund balance
to be reduced contributions will be made over a three to five year period until
targeted level is attained using one-time revenues first and surplus next.

4. Minimum Fund Balance: Replenishing the fund balance to the minimum level will
be the first priority use of excess year-end resources.

5. Budgeted Fund Balance and Targeted Reserves: All reserves will be presented in
the budget and will be compared to the adopted financial policy. If the resulting
targeted reserves fall below policy a plan will be presented to bring the fund
balance into compliance.
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Financial Policies 
Fund Balance & Reserve Policy for 

General Fund and Street 
Operations, Special Reserves and 

Utility Funds 

6. Periodic Reporting: The Finance Department will provide the City Council with
periodic reports (quarterly) regarding fund balance and targeted reserves. for
compliance to policy.
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